
Town of Waldoboro 

Communications and Technologies Committee at 1600 Atlantic Highway 

Monday, May 3, 2021 

1. Call to Order 

Attending members at 6:10pm start time is Reuben Mahar and Richard Hoffses 

Non-voting member Robert (Bob) Butler is in attendance. 

Director of Planning, Max Johnstone, is attending and recording the minutes. 

 

2. Minutes 

Richard-Bob motioned to approve February 1, March 1, March 15, April 5 Minutes. Approved unanimously. 

 

3. New Business (Legislative changes in Augusta) 

Bob discussed that the there are bills going before the legislature for broadband improvements. These bills include 

restructuring definitions and to improve incentives for fiber systems. 

Reuben said LD 920 has not changed much since the last time he reviewed it. 

Max discussed that the State entered a public comment period to have ConnectME redefine “serviced” as 100/100 

download and upload speeds instead of the current 25/3 speeds. Max said that the language was weirdly worded since 

50/10 speeds were considered served but new projects would need to match 100/100. Reuben believes the intention is 

to make the funds focused on the truly unserved locations first as opposed to simply upgrading the current systems. Max 

thinks the new definition in a state of limbo since most of Waldoboro potentially meets those speeds. Max also mentioned 

that he wishes ConnectME would address wireless service since groups like Starlink make it difficult for towns to apply for 

these grants. Bob asked if Max needs to resubmit the grants to match the 100/100 requirements; Max said no since it is 

after the fact. 

 

4. Old Business (Chapel Road) 

Reuben calculated a third of a mile is left before the cable is done being lined up, but does not know when the cable will 

be active and residents can sign up. Bob asked if Charter has given a date; Reuben said that he would be surprised if 

Charter puts in all this work to not advertise to those residents; Max recalls getting a timeline but did not disclose the date 

since he did not want to Charter to a date, but did note that it would be “soon” considering the progress. Reuben said it 

takes up to three hours for a cable to connect from the main line to the home. 

Bob proposed suggesting to the Chapel residents to create a list for people who want Charter to expediate the process; 

Reuben believes that could complicate things, but he will ask Charter if that would be fine. 

 

5. Old Business (ConnectME Grants) 

Max submitted the grants for Storer Mountain, Flanders Corner, and Finntown Road on April 12. There were some grants 

that were not properly filled out, so there was an extension to address those concerns. Max said the map-related items 

were the primary issues, and he received an email from ConnectME that outlined what towns had to provide. Max did the 

maps for each road based on the maps that were submitted in January. Max said that the Charter roads were seen as an 

issue by ConnectME but they had no issue with the Storer Mountain map. 

 

6. Old Business (Long-term plan and survey) 

Max mentioned there were some private roads and other last-mile points that would still be applicable for the next 

ConnectME grant round. Bob wanted to do a targeted survey to these pockets in Town to garner interest. Max handed 

out the internet survey that was previously done by the CTC in 2015 to get an idea for questions. Bob thinks the surveys 

sent to the unserved people could be very brief. Richard think the survey will generate neighbor-to-neighbor discussion. 

Max asked if there is another road that could potentially use LCI expansion projects, or if Storer Mountain is the last road 

that had that possibility; Reuben said all providers should be given the option to see if they can meet the needs.  

Bob asked if Consolidated Communications is part of these conversations since they provide fiber; Reuben said every 

business has fiber at their core, but that doesn’t mean it is commercially available to low-density areas. Bob asked if 

Consolidated still needs nodes; Reuben said no. 



Bob offered to write a draft survey for question examples. Max suggested including some form of contact from the 

residents so that he can have a better way of directly contacting people when applying for grants. Max pointed out that 

Storer Mountain and Flanders Corner had very active people when writing out the grants, and having quick responses 

were a tremendous help to filling it out. 

Max asked if there was interest with including a long-term line of questions on the survey. Reuben mentioned that most 

existing ISPs are noticing that they need upgrading their product since most people are starting to want more services. 

Reuben wants to work towards having internet treated like electricity or access to water and believes that is a wide range 

conversation that needs to be pursued later. Max said he was under the impression from the April meeting that the survey 

would have the first part for those without service and the second part would be to see if there is interest in upgrading 

the network. Max said that any available grant funds need to show recent support from residents to validate the need. 

Max is fine doing the targeted unserved surveys first but would like the CTC to consider doing a survey in the future for 

upgrading the projects. 

 

7. Next Meeting 

The next meeting will be on June 7, 2021 

 

8. ADJOURN 


